UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA SON KY Poc ldp - Tw do - Hanh phic

S6: 281/BC-UBND Son Ky, ngay 30 thang 07 nim 2026
BAO CAO
Vé ket qua thuc hién cong tac quy hoach, bo nhiém, diéu djng,

luén chuyén va quan Iy can b, cong chire, vién chirc
giai doan tir ngay 01/01/2025 den ngay 30/7/2026

Thue hién Cong vin sb 3435/SNV-CCVC ngay 28/7/2026 ctia So Noi vu vé
viéc chuan bi ndi dung phuc vu Poan kiém tra, giam sat cua Trung wong vé cong
tac can bo. Uy ban nhan dan x3 Son Ky bao cdo két qua thuc hién cong tac quy
hoach, diéu dong, luan chuyén, b6 nhiém va quan ly doi ngti can bg, cong chtrc, vién
chtrc thude tham quyén tir ngay 01/01/2025 dén ngay 30/07/2026 cu thé nhu sau:

I. KET QUA PAT PUQC

1. Cong tac quy hoach, diéu dong, luan chuyén, bé nhiém can b, cong
chirc, vién chire

1.1. Viéc chap hanh cic quy dinh, nguyén tiic, quy trinh va quan Iy can
bo:

- Uy ban nhan dan x3 Son Ky d3 nghiém tac trién khai, to chirc thuc hién
cong tac can bo theo ding cac quy dinh cua Pang va Nha nudc, trong tam 1a Quy
dinh s6 377-QB/TW ngay 08/10/2025 ctia B6 Chinh tri; Nghi dinh cta Chinh phi
vé tuyén dung, stir dung va quan 1y cong chirc, vién chirc; Quy dinh s6 510-QB/TU
ngay 27/02/2026 ctia Ban Thuong vu Tinh iy Quang Ngai va cac van ban hudng
dan ctia co quan nha nudc cap trén.

- Cong tac quy hoach, bo nhiém, diéu dong can bo ludn tuan tha nguyén tic
tap trung dan chu, khach quan, cong khai, minh bach, dam bao ding tham quyén,
tiéu chuan chtrc danh va vi trf viéc 1am. Viéc quan 1y can bo, _cong chirc, vién churc
sau khi dugc bo nhiém, diéu dong dugc theo ddi chit ché; gan cong tac quy hoach
v6i ké hoach dao tao, boi dudng chuyén mén nghiép vu va 1y luan chinh tri.

1.2. Cong tic ra soat nguon nhin su va thim dinh tiéu chuan chinh tri:

- Thyc hi¢n ra soat, danh gia dinh ky vé trinh do, ning luc thyc tién va phém
chit dao dire cua doi ngil cadn by, cong chirc, vién chirc trudce khi dua vao quy hoach
hodc dé bat, bd nhiém. 100% nhan sy dugc bd nhiém, quy hoach déu duoc kiém tra,
tham dinh chat ché vé tiéu chuan chinh tri, lich sir ban than va gia dinh. Trong ky
bao céo, khong co trudng hop nao vi pham tiéu chuan chinh tri hodc c6 don thu
khiéu nai, t6 co lién quan dén cong tac can bo.

- Ho so can b, cong chiic, vién chue duoc 1ap, cap nhét, quan ly luu trir khoa
hoc, ding quy dinh cua Nha nudc vé quan 1y ho so cong churc, vién chure.
1.3. Két qua s0 liéu cu thé (Tir ngay 01/01/2025 dén ngay 30/7/2026):

a) Cong tdac phé duyét quy hoach cdn b lanh dao, qudn ly giai doan 2026
- 2031:
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- Uy ban nhan dan xa da phél hop véi co quan tham muu t6 chirc ra soat, 1ap
danh sach va trinh cap c6 thim quyén phé duyét quy hoach cac chirc danh lanh dao,
quan 1y tai cac don vi thudc UBND x3 véi téng s6 19 dong chi, cu thé:

+ Trung tam Phyc vu Hanh chinh cong xa: 02 d6ng chi (01 Giam ddc, 01 Pho
Giam doc).

+ Phong Kinh té xa: 04 dong chi (02 Trudng phong, 02 Pho Truéng phong).

+ Phong Vin hoa - Xa hoi xa: 05 dong chi (02 Truong phong, 03 Phé Trudng
phong).

+ Van phong HDND&UBND x3: 04 dong chi (01 Chanh Vin phong, 03 Pho
Chanh Van phong).

+ Trung tm Cung tmg dich vu cong xa: 04 dong chi (01 Giam ddc, 03 vién
chuc).

- Can bo nit: 05/19 dong chi (dat 26,31%), dam bao ty 1¢ can b nir trong quy
hoach theo quy dinh (TTPVHCC: 1/4; Phong Kinh té: 1/4; VP HDND&UBND:
3/4).

- Thanh phan dan toc: 08/19 dong chi 1a dan toc Hre (dat 42,10%) 11/19 la
dan toc Kinh (dat 57,89%).

- Trinh d6 chuyén mon dao tao, 1y luan chinh tri:

+ Chuyén mon nghiép vu: 19/19 déng chi ¢6 trinh d§ tir Pai hoc trd 1én (dat
100%). Cac chuyén nganh dao tao phu hop voi vi tri viéc 1am nhu: Luat, Quan ly
dat dai, K& toan, Quan ly nha nudc, Cong tac xa hoi, Quan tri kinh doanh, Kinh tg...

+ Ly luan chinh tri: Trinh d6 Trung cap: 10/19 ddng chi (dat 52,61%).

- Co cau d6 tuoi: Tudi doi can bd trong quy hoach tir 30 dén 48 tudi (sinh tir
nam 1978 dén nam 1996) tong 17/19 dong chi (dat 89,5%).

- Ty 1€ can b tré, nir va trinh d6 chuyén moén k¥ thuat:

+ Can bo tré (dudi 35 tudi): 02 dong chi (dat 10,5%).

+ Can bo nit: 05 dong chi (dat 26,31%).

+ Trinh d0 chuyén do6i s6, chuyén nganh k¥ thuat: 03 dong chi (K§ su Xay
dung, Ky su Quan ly dat dai).

b) $6 lwgng diéu dpng, lugn chuyén, bé nhiém, gidi thiéu cin bj iimg
cir cu thé (tir ngay 01/01/2025-30/7/2026):

S0 lugng thyc hién: Thyc hién thi tuc bo nhiém, bd nhiém lai, tiép nhan va
diéu dong do1 véi 19 vi tri lanh dao, quan Iy thuoc UBND xa (gom Lanh dao UBND
xd, Chanh/Pho Van phong HDND&UBND, Truong/Pho cac phong chuyén mon,

Giam doc/Pho Giam déc cac Trung tam va Trung tdm Cung ung dich vu cong) va
29 luogt can bo, cong chirc, vién chirc duge didu dong, ludn chuyén vi tri cong téc.

(Chi tiét c6 phu luc kém theo)
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C) Chdt lwong cdn bj dwoc bé nhigm, diéu dong:

100% cén bd duoc bd nhiém co trinh do chuyén mon Dai hqc va Sau dai hoc
(03 Thac s1). Trinh do Ly luén chinh tri: Cao cap LLCT c6 06 dong chi (52,6%),
Trung cap LLCT c6 09 dong chi (47,4%).

d) Xu Iy vi pham, mién nhiém, cho théi gi chivc vu:
- S6 luong can bo dé xuat nhung khong bd nhiém: 0 ddng chi.

-S6 1u:0’ng can by bi dua ra khoi quy hoach, cho théi gitr chue vu, mién nhiém,
cach chirc do vi pham ky luat, khuyét diém hodc uy tin thap: 0 dong chi.

- Két qua xur 1y vi pham ton tai theo cac Két luan cua Ban Bi thu: Khong co
truong hop sai pham ton tai.

1.4. Cong tac danh gia can bg, cong chirc, vién chire

- Uy ban nhan dan xa thuc hién danh gia, Xép loai chat luong can bg, cong
chtrc, vién chirc hang nam theo ding Nghi dinh ctia Chinh phi va quy dinh cta Tinh
iy, UBND tinh. Phuong phép danh gia dua trén két qua thuc hién nhiém vu theo
hop dong/vi tri viéc lam, tién do va chat lugng san pham cong viée, chap hanh ky
luat ky cuong hanh chinh.

- Két qua danh gia nam 2025 va 6 thang dau nam 2026: 100% can b, cong
chtrc, vién chire quan 1y hoan thanh tt nhiém vu trd 1én, trong d6 ¢ 15 - 20% hoan
thanh xuét sic nhiém vy; khong c6 can bo bi xir 1y ky luat hodc khong hoan thanh
nhiém vu. 100% can bg trude khi thuc hién quy trinh bo nhiém, quy hoach déu co
ban danh gia nhan xét toan dién cua co quan st dung can bo.

1.5. Cong tac dao tao, boi dwong can b, cong chirc, vién chirc

- UBND x4 chi dao Phong Vin hda — Xa hoi xa phdi hop véi co quan, don vi
lien quan cur 100% can bg trong quy hoach chua dat chuan 1y luan chinh tri tham
gia cac 16p dao tao Trung cip LLCT. T6 chtic boi dudng kién thirc Quan ly nha
nudc ngach chuyén vién, chuyén vién chinh, bdi dudng k¥ ning sb, xir 1y dich vu
cong truc tuyen cho 100% céan bd, cong churc 1am viéc tai Trung tdm Phuc vu hanh
chinh cong xa va Van phong HDND&UBND xa.

- Pa s6 cong chure, vién chire sau dao tao, boi dudng da ing dung tot kién
thirc vao cong tac chuyén mon, nang cao hi¢u qua xtr Iy ho so TTHC cho ngudi dan
va doanh nghiép (Trong ky bao cao khong c6 can bd ctr di dao tao & nudc ngoai).

II. PANH GIA CHUNG VA NHIEM VU, GIAI PHAP THOI GIAN TOI

1. Uu diém

- Uy ban nhan déin x3 d3 kip thoi cu thé hoa cac vin ban quy dinh cta cip
trén v€ cong tac quan ly can bg, cong chirc, vién chirc.

- Quy trinh tuyén dung, tiép nhén, bd nhic:em, diéu dong duogc trién khai chat
ché, dam bao dan chu, cong khai, dung ti€u chuan vi tri viéc lam.

- Co cau can bo quy hoach c6 sy gia tang ty 1€ nit (26,31), nang lyc chuyén
mon dap tmg t6t yéu cau hién dai héa hanh chinh va chuyén doi sé.
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2. Han ché, khuyét diém va nguyén nhan

a) Han ché, khuyét diém: Ty 1& can bo tré (dudi 35 tudi) dua vao quy hoach
con thap (10,5%). Trinh d¢ 1y luén chinh tri & mot s6 bo phéan chua ddng déu. Viéc
luan chuyen can bo gitta mot sd phong ban chuyen moén ¢o lac chua kip thoi do ap
lyc cong viée phat sinh 16n. C6 mét 6 vi tri viée lam yéu cau can chuyén mon siu,
hién nay dang thiéu, nhat 1 chuyén mén linh vuc cong nghé thong tin.

b) Nguyén nhan Viéc kién toan to chirc bd mdy chinh quyén dia phuong
giai doan mdi yéu cau khéi lugng cong viéc 1on; ngudn chi tiéu dao tao Cao cap
LLCT hing ndm do cip trén phan bd con han ché.

C) Nhiém vu trong tim va gidi phdp thoi gian toi:

- Tiép tuc ra soat, bo sung quy hoach can bg lanh dao, quan ly giai doan 2026
- 2031; chu trong phat hién, tao ngudén can bd tré, can bd c¢6 nang luc vé cong nghé
thong tin.

- Xay dung ké hoach cir can bo, cong chirc tham gia cac khoa dio tao nang
cao trinh d¢ 1y luan chinh tr1, quan ly nha nuéc va ky nang quan 1y hién dai.

- Tang cuong kiém tra cong vu, siét chat ky luat, ky cuong hanh chinh va
nang cao trach nhiém nguoi ding dau cac phong, don vi thugc UBND xa.

I11. PE XUAT, KIEN NGHI

- Pé nghi tlep tuc huong dan dong bd quy dinh vé lién théng can bo, cong
chtrc cAp x4 v6i cdp x4, tinh dé tao thuan loi cho cong tac diéu dong, luan chuyén
can bo.

- Quan tdm wu tién phan bo chi tiéu dao tao Trung cap, Cao cap Ly luan chinh
tri va cac 16p boi dudng chuyén sau vé quan ly hanh chinh cong, chuyén do6i s6 cho
doi ngli cdn b, cong chirc xa Son Ky .

Trén day la bao cao két qua thyc hién cong tac quy hoach, b6 nhiém, diéu
dong, luan chuyén va quan ly can bg, cong chure, vién chic giai doan tur ngay
01/01/2025 dén ngay 30/7/2026. UBND xa Son Ky kinh bao céo./.

Noi nhn: TM. UY BAN NHAN DAN
- S6 Noi vu; 2
- TT DPang uy xa;

- CT, cac PCT UBND x4;

- Ban Xay dung DPang Pang uy x3;
- Phong VH-XH;

- Van phong HDND&UBND x4;

- Luu: VT,

Tran Pinh Tran



TONG HQP CO CAU CAN BQ QUY HOACH LANH PAO, QUAN LY
GIAI POAN 2026 — 2031, 2031-2036
ém theo Bdo cdo so: 287I1BC-UBND ngay 30thdng 07 nam 2026 ciia UBND xd Son Ky)
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Tong sb Dan toc Kinh Trinh db Trinh do
. quy - At LLCT (Cao Tré
STT | Don vi quy hoach hoach Nir 5an Cfrl]uﬁyr:an chp /;Trung (<35t)
(lugt) Kinh | te cap)
khéc
Trung tdm Phuc vu . 0CC/04
1 Hanh chinh cong xa 5 1 1 4 05 Bai hoc TC 2
2 Phong Kinh té 4 1 3 1 4Paihoc | 0CC/1TC 1
3 PlAlf)ng Van hoa — X& 5 0 2 3 05 Pai hoc 0CC/04
hoi TC
Van phong . 0CC/05
4 HPND&UBND 6 4 2 4 06 Pai hoc TC 1
5 | lungtam Cunglmg | g 1 4 1 | 05Paihoc | 0CC/05
dich vu cong xa TC
7
z 12 13 25PH/0 0CC/19 o
Tong 25 (E/E;’)O (48%) | (52%) |  Ths Tc |04 (74%)
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