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Panh gia két qua ning cao niing luc quan tri ciia don vi sw nghiép cong lap
trén dia ban xa Son Ky

Thuc hién Cong van sé 1528/STC-HCSN ngay 27/8/2025 cua Sé Tai chinh
tinh Quang Ngai vé viéc dé nghi phdi hop tham muu xay dung bao cdo tinh hinh,
két qua thuc hién Két luan s6 62-KL/TW caa B6 Chinh tri; Uy ban nhan déan x4
Son Ky b&o céo tinh hinh nhu sau:

I. KET QUA THUC HIEN

1. P6i m6i phwong thire quan 1y, ning cao niing lwe quan tri, tinh gon
bo may

- UBND x4 d4 t chtic ra soat, sap xép, kién toan to chtrc bd may hanh chinh

theo hudng tinh gon, giam tdng nic trung gian; phan coéng 1d chirc nang, nhiém

vu, trach nhiém ctia tirng can b, cong chirc, bao dam hi€u qua trong chi dao, diéu
hanh.

- Pay manh tng dung cong nghé thong tin trong quan 1y, diéu hanh va xu
ly cong viéc; khai thac hiéu qua cac hé thong dung chung cia tinh nhu: Trang
thong tin dién tir xa, Hé thong quan 1y van ban va diéu hanh, Hé thong thong tin
giai quyét thu tuc hanh chinh (mdt ctra dién tir), HE théng thu dién tir cong vu...

- Tang cudng st dung cac nén tang sd nhu: Cong dir liéu md, Nén tang tich
hop va chia sé dir liéu tinh Quang Ngii, Nén tang phong chong ma dQc tap trung,
hé théng hop truc tuyén, kho s hoa hd so va két qua giai quyét thu tuc hanh chinh.

- Thuc hién nghiém tac co ché “mdt cira, mot cira lién thong” trong giai
quyét thu tuc hanh chinh, gép phan nang cao chat lugng phuc vu nguodi dan va
doanh nghiép.

2. Nang cao chat lwong quan tri tai chinh, tai san cong

- UBND xa dé ban hanh va thuc hién nghiém Quy ché chi tiéu ndi bo, Quy
ché quan 1y, st dung tai san cong, quy dinh rd thim quyén, trach nhiém cia timg
bd phan, ca nhan.

- Thyc hién cong khai, minh bach ngan sach xa theo dung quy dinh; niém
yét cong khai dy toan, quyé€t toan ngan sach tai tru s6 UBND xa va thong bao
trong cac cudc hop thon.

- Thuc hién dﬁy du ché do ké toan, kiém toan; dam bao cong tac giam sat,
st dung hiéu qua cac ngudn ngan sach va tai san cong cta xa.

3. Ap dung mé hinh quan tri nhw doanh nghiép
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Hién nay, cac don vi sy nghi¢p cong lap truc thugc UBND xi chua co diéu
kién 4p dung day ¢t mo hinh quan tri theo co ché doanh nghiép.

II. KHO KHAN, TON TAl

- Ngudn luc tai chinh cia x3 con han ché, gay kho khan trong dau tu co s¢
vat chat, trang thi€t bi va img dung cac giai phap cong ngh¢ thong tin hién dai.

- Cac don vi su nghi¢p cong 1ap chua co diéu kién ap dung mé hinh quan
tri nhu doanh nghiép; kha nang tu chu ngudn chi thudng xuyén con nhiéu han ché,
cha yéu phu thudc trg cip tir ngan sach nha nude.

- Nang luc cong nghé thong tin ctia mot bo phan can by, cong chirc, vién
chtrc con han ché, can dugc bdi dudng, nang cao thém.

III. KIEN NGHI, PE XUAT

- Pé nghi UBND tinh Quang Ngii, S& Tai chinh tinh Quang Ngii va cac
s0, nganh lién quan ti€p tuc quan tdm ho trg nguodn lyc dé€ xa nang cao nang lyc
quan tri do1 voi cac don vi sy nghiép cong 1ap.

- Pé nghi ¢6 co ché, chinh sach wu tién dau tu ha tang va tng dung cong
ngh¢ thong tin cho cap x4, tao di€u ki¢n day manh cai cach hanh chinh.

- Tang cuong t6 chirc cac 16p tap huan, boi dudng nghiép vu quan 1y tai
chinh, quan ly tai san cong va k¥ nang quan tri hién dai cho doi1 ngii cdn bg, cong
churc, vién churc cua xa.

UBND xa Son Ky kinh bao cdo S¢ Tai chinh tinh xem xét, tong hop theo
quy dinh./.
Noi nhdn:
- S& Tai chinh;
- CT, cac PCT UBND x4;
- Phong Kinh té xa;
- Luu: VT, KT.

CHU TICH

“an Pinh Tran
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